
Improvement so far 

 
 Dedicated Ambulatory 

Unit 
 Increased/refreshed 

ambulatory pathways 
 Co-location of 

Ambulatory Care Unit 
and local Clinical 
Assessment Unit 

 Positive impact on 
efficiency of emergency 
department 

 Increased inpatient 
capacity 

Challenges 

 
 Delivering a 24/7 service 
 Ensuring appropriate 
 patients utilise the 

service 
 Agreeing performance 

measures 
 Out of hours diagnostics 
 Ensuring consistent 

staffing model 
 

Results & Next Steps 

 
 Further integration with 

community services 
 Integrated Ambulatory 

Care/CAU service offering 
extended pathways and 
increased hot clinics 

 Increase delivery of  
Surgical  ambulatory care 
pathways 

Background 
 
Ad-hoc delivery of ambulatory care since 
2010. 
September 2013 decision to move 
observation ward out of ED department 
and replace with a dedicated ambulatory 
care unit.  This was achieved within one 
month. Service went live on 01/10/2013 
 

Tools Used 
 

• Directory of Ambulatory Care 
used to identify potential 
patient numbers 

• Activity data review 
• Patient feedback 
• Project team developed 
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