NH
drcnitute for fnnovath
and lmpraveme

Ambulatory Emergency Care at
Calderdale & Huddersfield Foundation Trust

Aim Tools Used

To reduce hospital admissionsdstay = Mukiple dinical pathways
aﬁdpﬁkﬁewmmm = Ambulatory direciory
community (where possible) whilst - Expenience based design

rmaintaining an excellent patent

\mbulatory Assessment Unit {AALY) walling room and signs

Improvement so far Challenges Results & Next Steps
» Dedicated doctor & nurse . = Delenmmiming suiabde « Sesing approx 200 patients
fior the ambulatony unit patients per month
= New clinic & waitingroom = Awoiding being used as a = Developing nurse led
» Sustained morease in waiting room for MAL beds pathwiays
patient numbers = Ot of hiour (OOH) = Expansion to OOH cover
= Excallent patient stafing issues & providing = Rie-audit patient expenences
fzedback OOH cover
= Expansion inrange of = Limited resources O0OH
conditions seen
| Ambulatory OrFam
Emergency Care 5r Kafle Bagga
Delivery Network = Elzanetn Morley
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