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Ambulatory Emergency Care
at Leeds Teaching Hospitals

Background Tools Used

. : = Information analysis
Leeds has a long history of providing ambulatory careand .
has developed the service further by: Fyocess mapping and
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and reduced LoS such as the recruitment of 2 interface sharing

geratricians n ED, 2 additional acute physicians,
medicine hot clincs and a virtual ward

The Leeds mam
Improvement so far Challenges Mext Steps
« Shared wision for AEC = Winter pressures = implemeting a wirtual
= Wirtual ward concept = Dedicated project = Monitor KPls for the new
= Hot clinic: sliots eSO DSH contract
- DNT pathway - Refine COPD pathway
= plus other pathways. a ahead of wnter
implernentation stage » Develop plans further for
ambulatory area in line
with opening of MSAA
2013
= Progress with ofher
o paihways agamst plan
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